KINGSTON CITY LAND BANK
DISPOSITION POLICY AT A GLANCE
This policy explains what happens after the KCLB acquires a property. It is meant to be consistent with
our mission of expanding opportunity to housing in the City of Kingston, while also putting these
properties back into productive use. We hope to support the creation of accessible housing, green space,
and other proposed uses with significant community benefits. We believe we can help revitalize
neighborhoods, minimize blight, and expand the city’s tax base in a socially-conscious way that
prioritizes the needs of Kingston residents and discourages real estate speculation.

HERE’S HOW THE PROCESS WORKS:
Step 1. The Land Bank will acquire tax-foreclosed properties from the City of Kingston. Once the Land
Bank becomes the legal owners, we will be immediately responsible for all property maintenance,
security, insurance, etc. The Land Bank will post details of the acquisition online for the public.
Step 2. The Land Bank will create a plan for “disposing” of the property—in other words, conveying it
to new owners. This may or may not include full or partial rehabilitation of the property. Disposal can be
done in a variety of ways:
• Request for Proposals (RFP): If the Land Bank has targeted the property for a specific potential use,
we will publish an RFP to give interested buyers an opportunity to apply and create proposals.
Proposals will include the purchase price offered, the planned use, the scope of the redevelopment
plan, and the buyer’s qualifications and capacity to complete the project. This allows for more time
for potential buyers to develop their offers and figure out financing. Contracts will be awarded
based on price and the applicant’s proposal—in other words, the highest bid may not be awarded
the contract if other proposals have more community benefit.
• Competitive Listing: the property will be listed with a licensed broker and available to take
qualifying offers.
• Through Non-Competitive Sale, when the Land Bank may sell a property without listing and
marketing it if the buyer’s proposal has significant community benefit.
Application forms in Spanish and English are being developed. The standard application fee is a $500
good faith deposit (applied at closing), or a $25 fee for a residential side-lot or community garden. These
fees may be waived depending on financial constraints. The Land Bank is available to provide assistance
and guidance with the application.
While certain conditions may disqualify an applicant (including owing past due taxes, bills, fines, and
fees, a history of code violations, nuisance complaints, or the inability to remain tax-current), the Land
Bank hopes to welcome applications from a broad and diverse field.
We are developing a series of discount and preference programs available to eligible applicants. Not every
property will be eligible for all programs. When multiple offers are being considered, an offer made using
a discount program will be treated as if the applicant is offering the full asking price. These programs
include:

PREFERENCE PROGRAMS
Residential Preference Program. To first favor
existing Kingston residents, former and adjacent
Kingston residents, and lastly hopeful Kingston
residents when considering applications.
Tenant to Homeowner Program: Provides
preference for applicants who are already
occupying the property as tenants at the time of
the Land Bank’s acquisition.

for the historic gross and systematic violations
of human rights.
Affordable Home-Ownership Program.
Available to low & moderate income applicants
who wish to occupy the property as their
Principal Residence for a period of at least 5
years.

Homeowner Choice Program. Gives
preference to applicants who plan to occupy the
property as their Principal Residence or who will
renovate the property and sell to a buyer who
will occupy the property as their Principal
Residence for at least 5 years.

Permanent Affordability Program. Available
to the Kingston Community Land Trust for the
purchase, renovation, and sale of a property to a
low-income buyer who will occupy the Land
Trust home as their Principal Residence and
abide by the affordability restrictions outlined in
their 99-year ground lease. Under the Land
Trust, the property is effectively established as
permanent affordable housing.

Rent to Own Program. Available to incomeeligible applicants, allows for greater financial
flexibility while still providing a path to
homeownership.

Community Garden/Green Space Program.
Available for the sale or lease of certain
unimproved residential parcels to develop
community gardens or green spaces.

DISCOUNT PROGRAMS
Residential Side-Lot Program. Available to the
property owner directly adjacent to vacant lots.
Affordable Housing Development Program.
For proposals to develop income-restricted
affordable housing.
Public Employee Discount Program. For fulltime employees of Ulster County, the City of
Kingston, or the Kingston City School District.
Community Development Projects Program.
For proposals that contain significant
community benefits.
Economic Development Program. For
development plans that have significant
economic impact on the City.
Reparations Program. Available to
descendants of enslaved people as compensation

Geographically Targeted Revitalization
Programs. Available for properties within a
targeted geographic area to attract one or
multiple private investors. May be limited to a
certain category of property and limited in
duration.

